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SOB TALK SERIES 29
On

“Building High- Performing Teams: Strategies and Challenge”
'*September 2024 @ 10:30 A.M.
Venue: New Seminar Hall

AGENDA

Prayer
Welcome Address :Ms. J.Swetha Shree
11 BBA

Felicitation : Dr. D. Vetrivelan,

School of Business,
Dean, MKJC

Guest Introduction : Ms.P. Dhaanusri
Il BBA

Guest Speech : Dr.J. Dheeba M.B.A., M.Phil., Ph.D.,
Assistant Professor & HOD

Priyadarshini Engineering College

Vaniyambadi.

Vote of Thanks : Ms. K. Jeevitha,
Il BBA

National Anthem

ALL ARE CORDIALLY INVITED
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REPORT
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Activity Report

Title Building High- Performing Teams: Strategies and Challenge
Organized By PG Department of Business Administration
Type of Activity Guest lecturer
Level Department
Date 13.09.2024 Time 10.30 am
Venue New Seminar Hall| Mode Offline
Resource Person Details Dr.J.Dheeba M.B.A., M.Phil., Ph.D.,
Assistant Professor & HOD

Priyadarshini Engineering College Vaniyambadi.,

PH.NO: 7904955144

Objective of the Guest < Identify Key Characteristics of High-Performing Teams
Lecturer % Analyze Effective Team-Building Strategies

% Evaluate Challenges in Building High-Performing Team
* Develop Skills for Enhancing Team Performance

< Implement Strategies for Sustaining Team Excellence
Internal Participants Students :70 External Participants | Students : Nil

Count Count

Summary: The PG Department of Business Administration organized a Guest Lecture on
"Building High-Performing Teams: Strategies and Challenges” on 13.09.2024 at 10:30 a.m.
in the New Seminar Hall. The session was held offline and attended by 70 internal students.
Dr. J. Dheeba, Assistant Professor and Head of the Department at Priyadarshini Engineering
College, Vaniyambadi, served as the resource person. The objectives of the session included

identifying the key characteristics of high-performing tecams, analyzing cffective team-

building strategies, evaluating challenges faced in team development, and developing skills to
enhance and sustain tcam performance. Dr. Dheeba provided valuable insights with real-
world examples, making the session highly interactive and practical. The lecture helped
students understand the dynamics of teamwork and the importance of leadership and




communication in building successful teams. The program was well-received and proved to

be highly beneficial for all participants. There were no external participants for this event.
Out Come of the Programme

Students will understand the key qualities that make a team successful. They will leam
different strategies to build strong and effective teams. Students will also be able to recognize
common challenges teams face and how to overcome them. They will develop important
skills like communication, leadership, and teamwork. They will know how to maintain high
performance in a team for a long time. Overall, students will feel more confident in working
with and leading teams in the future.
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PHOTOS

Peddakallupalli, Tamil Nadu, India

JJQ3+GMP, Peddakallupalli, Tamil Nadu 635751, India
Lat 12.638656°

Long 78.60297°
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Peddakallupalli, Tamil Nadu, India
JJQ3+GMP, Peddakallupalli, Tamil Nadu 635751, India
Lat 12.638872°

Long 78.602917°
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